Appendix B: Meeting Documentation

APPENDIX B MEETING DOCUMENTATION

This appendix includes meeting agendas, sign-in sheets and minutes (where applicable and as available) for
meetings convened during the devel opment of the Morris County Hazard Mitigation Plan Update.
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MORRIS COUNTY HAZARD MITIGATION PLAN - 2014 UPDATE
Pre-Project Kick-Off Meeting - Agenda
September 26, 2014

e Introductions

e Project Schedule

e Municipal Participation — Letters of Intent to Participate?
e Proper County Project Contact Name and Information

e Steering Committee Make-up?

¢ Information and Data Collection

o GIS Point of Contact for Critical Facilities

o Web Site Point of Contact or Tetra Tech to create a Web Site?

o Point of Contact for reviewing Public Information
(brochure/surveys/announcements)

e Meeting Logistics
o Municipal Kick-Off — (mid-October)
= Date and Location
= Invitation Template
o Municipal Annex Workshops — (two or three days with AM/PM sessions in
early/mid-November)
o FEMA/NJOEM Mitigation Strategy Workshop (early December)

e Public and Stakeholder Outreach

o Develop list of County stakeholders (flood advisory commission, academia,
commerce, hospitals, transportation, school districts, fire districts, police, utilities,
etc.).

o Stakeholder surveys

o County website

o Press releases from County in newspapers and social media
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MORRIS COUNTY HAZARD MITIGATION PLAN - 2014 UPDATE
Steering Committee Meeting - Agenda
October 7,2014

e Introductions
e Updating the Mitigation Plan — Why?
e The Role of the Steering Committee and Steering Committee Guidelines — see handout
e Schedule
o Overview
o Monthly Steering Committee Meetings — Recurrent date to be determined)
o Municipal Kick-Off Meeting - Monday, October 20

o Municipal Data Collection Meetings (three days at MCOEM, dates to be
determined)

o FEMA/NJOEM Mitigation Strategy Workshop - January 2015
o Public Review/Submit to NJOEM (March 1, 2015)
e Steering Committee Action Items
o Letters of Intent to Participate — Already distributed by County OEM
o Data Wish List, Critical Facility Inventory — see handout
o Plans and Reports (County documents) — see handout
o Goals and Objectives Review — see handout
o Hazards of Concern Review — see handout
o Public and Stakeholder Outreach
= Public Website (County)
= Public Preparedness and Mitigation Survey (online) — see handout
= Targeted Stakeholder Surveys (online) — see handouts
= Social Media
= Trifold Brochure — see handout
* Media Releases
o County Mitigation Action Plan Review - worksheet

o In-Kind Services Tracking




Morris County Hazard Mitigation Plan Update

Meeting Minutes
Purpose of Meeting: Steering Committee
Location of Meeting: Morris County Office of Emergency Management
Date of Meeting: October 7, 2014

Attendees:

See attached sign-in sheets

Agenda Summary: This meeting was held to provide the Steering Committee information about the below
topics and to make collaborative decisions.

Item Description Action By:
No.

Introduction All members introducted themselves. All SC members

2 Updating the Mitigation Plan — Why? The Steering Committee was Tetra Tech
provided information about why the plan update is required.

3 Role of the Steering Committee and Steering Committee Guidelines | Tetra Tech and all SC
Discussion and review was had about what is expected of Steering members
Committee members

4 Project Status The current status of the project was reviewed. It was | Tetra Tech and all SC
stressed that this project is on an accellerated timeframe. members

5 Mission Statement, Goals and Objectives The mission statement, All SC members
goals and objectives were drafted by the Steering Committee.

6 Public Website and Citizen Survey The public website and citizen All SC members
survey was discussed by the Steering Committee.

7 Schedule Action Items The proposed schedule and committee action | All SC members

items were discussed to include critical facilities, NFIP data request,
update of past mitigation actions and hazards of concern

8 Public and Stakeholder Outreach A press release, public website All SC members
information and draft brochure were discussed at the meeting.
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MORRIS COUNTY ALL HAZARD MITIGATION PLAN UPDATE

SIGN-IN SHEET

TOPIC: Steering Committee Meeting

MEETING DATE: October 07, 2014

Agency/Municipality/Department
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MORRIS COUNTY ALL HAZARD MITIGATION PLAN UPDATE
SIGN-IN SHEET Tt
TOPIC: Steering Committee Meeting

MEETING DATE: October 07,2014

Agency/Municipality/Department Phone Number
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MORRIS COUNTY HAZARD MITIGATION PLAN UPDATE
Municipal Kick-Off Meeting - Agenda
Monday, October 20, 2014

e Welcoming Remarks and Introductions
e Updating the Mitigation Plan — Why?
e Schedule (accelerated)
e Role of the Municipal and County Participants
e Planning Process

o Organize Resources

o Re-assess Risk

o Review and Update HMP

o Implement Plan and Monitor Progress
¢ In-Kind Tracking

e Action Items
o Return Letter of Intent to Participate to County OEM

o Confirm Local Floodplain Administrator and Contact Information today

o Sign Up for Municipal Annex Workshops — November (SurveyMonkey site)
o Homework — Found on your CD; Complete and bring to workshops

o FEMA Mitigation Strategy Workshop Meeting: January 2015

e Questions and Answers

Project Contacts

Morris County:
Keith Heimburg, Deputy OEM Director
Morris County Dept. of Law and Public Safety
PO Box 900
Morristown, NJ 07963
kheimburg(@co.morris.nj.us

Tetra Tech:
Jonathan Raser, CFM and Paul Miller, CFM
Tetra Tech, Inc.
1000 The American Road; Morris Plains, NJ 07950
(973) 630-8042; 973-630-8344
jonathan.raser@tetratech.com —and— paul.miller@tetratech.com

Morris County Hazard Mitigation Plan Update
TE| october 2014




Morris County Hazard Mitigation Plan - Oct. 20

Kick-Off

Morris County
Multi-Jurisdictional
Hazard Mitigation Plan
Update

October 20, 2014

Today's Topics

Introductions

Updating the Mitigation Plan - Why?
Schedule (accelerated)

Participation

Planning Process

Action Items

GLEAR BOLUTIONS"

Hazard Mitigation

Preparedness _
=

“Mitigation” - |',.»\|I
Sustained action taken to Mitigation
reduce or eliminate
long-term risk to life and property
from a hazard event

Recovery

“provides the blueprint for reducing the potential losses identified in
the risk assessment, based on existing authorities, policies,
programs and resources, and local ability...” (CFR).

GLEAR BOLUTIONS"




Morris County Hazard Mitigation Plan - Oct. 20

Kick-Off

DMA 2000 Purposes and Requirements

» The Disaster Mitigation Act of 2000 (DMA 2000)

= Establishes a national program for pre-disaster hazard mitigation

» Formalizes State administration of Hazard Mitigation Grant
Program

» Requires State and Local All-Hazard Mitigation Plansas a
condition of pre-disaster mitigation funding

GLEAR BOLUTIONS"

Morris County and DMA 2000

The mitigation plan update will:

= Help Morris County prepare for and mitigate the effects
of disasters

= Continue to allow the county and participating partners
to be eligible for pre and post disaster mitigation
funding (Hazard Mitigation Assistance - HMGP, PDM,
FMA)

= Support CRS participation/rating of municipalities

A Local Mitigation Plan demonstrates the jurisdiction’s commitment to
reducing risk and serves as a guide for decision makers as they commit
resources to minimize the effects of natural hazards.

GLEAR BOLUTIONS"

We Cannot Afford to Let the Plan Expire

» The Morris HMP expires in August 2015
» Public Assistance (PA):

= InaPresidential Disaster Declaration PA Categories A
(Debris Removal) & B (Emergency Protective Measures)
are only covered

= You need a current HMP for PA Categories C through G
(Permanent Work)

» Hazard Mitigation Assistance Grant Funding (PDM,
FMA - annual grant cycle; HMGP in a Disaster)

GLEAR BOLUTIONS"




Morris County Hazard Mitigation Plan - Oct. 20
Kick-Off

Requirements for Local Mitigation Plan Updates

» Include the opportunity for public commentand for relevantagency
and stakeholder involvement

» Updated Risk Assessment - a factual basis for activities proposed in
the Mitigation Strategy section include:
= Overview of hazards (type, location, probability)

= Vulnerability analysis (impact on buildings, infrastructure, economy,
development trends)

= Multiple jurisdictions (specific to each town/village/city)

» Updated Mitigation Strategy - a blueprint for reducing losses
identified in the risk assessment

» Plan Maintenance and Adoption Processes

GLEAR BOLUTIONS"

Schedule (see handout)
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Plan Document

» Volume 1 will contain all information that applies to
the whole planning area (county) such as description
of the planning process, risk assessment, goals and
objectives, County/multi-jurisdictional mitigation
strategies and a plan maintenance program.

» Volume 2 will contain those elements that are
“jurisdiction specific”. Your community’s chapter.
These annexes will meet DMA requirements for each
jurisdiction.

GLEAR BOLUTIONS"




Morris County Hazard Mitigation Plan - Oct. 20
Kick-Off

Organization of the Planning Group

County Management Team (OEM)
Contract Consultant (Tetra Tech)
Steering Committee

Planning Committee / Planning Partners
Stakeholders

General Public

YV V V V V V

GLEAR BOLUTIONS"

Municipal Planning Partnership

»  All municipalities are encouraged to participate (and continue to be
covered by the County-wide Plan),and all have indicated their
interest.

» FEMA has greatly expanded their scrutiny of “participation”..
Municipalities are required to actively participate.

»  All municipalities who wish to join the update process must formally
indicate their intent to participate.

L 1 Partici
Your Letter of Intent to Participate (LOIP) for your community
are due. Please give to Jeffrey Paul(OEM).

GLEAR BOLUTIONS"

Municipal Participation

» Attend planning partnership meetings/workshops

» Invite floodplain resident to Planning Committee - CRS points!

» Provide dataand informationin a timely manner

» Support public and stakeholder outreach in your jurisdiction

» Assist with the development of your jurisdictional annex

» Reviewand provide feedback on Draftand Final Plan documents

» Facilitate the adoption process - Governing Body must pass an
Adoption Resolution

» Implement and Maintain the Plan

GLEAR BOLUTIONS"




Morris County Hazard Mitigation Plan - Oct. 20
Kick-Off

Plan Update Process Steps

Engage a Wide Range of
“Stakeholders”

» Organize Resources

» Re-Assess the Risk
» Federal, State, Regional and
» Reviewand Update the Local Agencies

Mitigation Plan

» Businessand Civic Groups

» Develop Procedures for Plan k
Implementation, Monitoring » AcademicInstitutions
and Update
» Other “local governments”

» NJOEM / FEMA Approval
» The Public
» Adopt the Plan

GLEAR BOLUTIONS"

Organize the Resources

»  Steering Committee oversees a Municipal Planning Partnership
organizational structure

»  Letter Of Intent to document municipal participation

*  Identifying municipal participation expectations
*  Authorizing a Steering Committee to act on their behalf as appropriate

Municipal Involvement will be encouraged and promoted by:

»  Three to four formal municipal planning partnership meetings (Kick-Off,
Municipal Workshops - November, December, and January)

»  Data collection and annex tools, templates, surveys and Collaborative
Website

»  Completion of Municipal Annex supports “buy in” and “ownership”

»  Planning process execution and municipal training programs builds local
capability

»  Local public outreach including RL/SRL outreach

GLEAR BOLUTIONS"

Data Collection
(see handout)

We are collecting:
+ Critical Facilities
* Plans/Reports/Studies

GLEAR BOLUTIONS"




Morris County Hazard Mitigation Plan - Oct. 20
Kick-Off

Re-Assess the Risk

These are the Five Steps to Assess Risk:
Identify Hazards

Profile Hazards

Inventory Assets

Estimate Losses

Evaluate Mitigation Options

v W

GLEAR BOLUTIONS"

Assess the Risk -

Step 1: Hazard of Concern Identification
Hazards of Concern [HOCS}- Those natural hazards that pose
significant risk to the Planning Area - and we can address

through mitigation rather than only through
preparedness, response and recovery.

» Review and update the “hazards of concern” that we will
carry through the planning process.

» Our effort should be proportional to the risk the hazards
pose

» Each municipality has differing risk to the HOCs.

» We are generally limiting this plan to natural hazards.

O

GLEAR BOLUTIONS"

Hazards of Concern Exercise (see handout)
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Morris County Hazard Mitigation Plan - Oct. 20
Kick-Off

Assess the Risk -
Step #2: Hazard Profiling
(Worksheet #1 on your CD)
» Hazards are profiled (characterized) according to:

= Background and local conditions

= Historic frequency and probability of occurrence
= Severity

= Historic losses and impacts

= Designated hazard areas

» Whathazard events have occurred since the 2010 Plan?

» What County andlocal losses have occurred as a result of these
events?

GLEAR BOLUTIONS"

Worksheet #1 on CD
Events and Losses

Homework

Complete Worksheet #1 (Events/Losses) to the best of your ability
and bring to the November Workshop or send via email

For example
Main Street closed for
3 days;
Police/Fire/DPW
overtime; Shelter at
High School open for 1
day

GLEAR BOLUTIONS"

Assess the Risk -
Step #3: Inventory Assets
Whatis atrisk? People, Property, Economy, Environment

» Population and Demographics - Has this changed since 2010?

»  Building Stock (Residential, Commercial, Industrial, Educational, etc.)
- Has this changed since 2010?

» Facilities (critical and essential facilities, utilities, transportation
features, high-potential loss facilities and user-defined facilities)

= Police, Fire, Emergency Services

= Hospitals and Medical Care Facilities

= Schools and Care Facilities

= ShelteringFacilities

= Infrastructure (Transportation Systems, Utilities)

Q GLEAR BOLUTIONS"




Morris County Hazard Mitigation Plan - Oct. 20
Kick-Off

Assess the Risk -
Step #4: Estimate Losses
» Vulnerability Assessment - What do we predict our suffering to be if we
do nothing to mitigate our risk:
= Given current conditions, which have changed since 2010?

= Given our improved understanding of risk, and tools to assess that
risk, which have changed since 2010?

GLEAR BOLUTIONS"

Assess the Risk -
Step #5: Evaluate Mitigation Options

»> Re-evaluate Hazard Mitigation Goals and Objectives

Goals: General guidelines that state what we want to achieve.
Should be consistent with the State goals and other local goals.
Example: “Protect property”

Objectives:  Define strategies or implementation steps to attain a stated
go:

Example: “Enact or enforce regulatory measures that ensure
new development will not increase flood threats to existing
properties”.

GLEAR BOLUTIONS"

Assess the Risk -
Step #5: Evaluate Mitigation Options

» Re-evaluate Capabilities
Whatresources do we have at our disposal to Mitigate Risk?

“Proposed mitigationactions will be evaluated against the backdrop of what s feasible in
terms of your government’s legal, administrative, fiscal and technical capacities”
(FEMA 386-3)

= Serveto identify legal authority and administrative, technical and fiscal capabilities
in the state, county and jurisdictions that will facilitate or hinder hazard mitigation
goals and objectives.

= State Capability Assessment is in the State HMP
= Partof this Planning Process is to build Countyand Local Mitigation Capabilities

= Training, Workshops and Seminars

GLEAR BOLUTIONS"




Morris County Hazard Mitigation Plan - Oct. 20

Kick-Off

Capability Assessments
(Worksheet #2 on CD)

Homework
Complete Worksheet #2 to the best of your ability and bring to the
November 5/6 Workshops or send via email
Building Code Official
Municipal Engineer
Land Use Planner
Municipal Clerk
Floodplain Administrator

CFO/Fiscal Representative

GLEAR BOLUTIONS"

NFIP Compliance

We need the NFIP Floodplain Administrator Involved!

We need to know specific information about the NFIP programin your
community.

Your NFIP Floodplain Administrator (FPA) MUST be actively involved in
the update process.

Please verify name and contact information today - see sheet next to the
sign-in sheets

Homework: Tetra Tech will work with each NFIP Administrator to
complete Worksheet #3
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Update, Identification and Analysis of
Mitigation Actions

» Mitigation strategies need to be realistic, achievable and action-oriented.

»  Willinclude both regional (county-wide) strategies, as well as jurisdiction-

specific.

»  For each proposed mitigation strategy, the following will be identified:

Implementation timeline
Estimated budget

Potential funding sources

Lead agency or department

Supporting agencies

Priority

For prior/old strategies provide update of status

»  Proposed mitigation activities are evaluated

using a Cost-Benefit Screening

GLEAR BOLUTIONS"




Morris County Hazard Mitigation Plan - Oct. 20

Kick-Off

> Identify progress made on mitigation actions identified in 2010 plan.
» If anaction wasn't completed, why not?

» This strategyreview process is NOT meant to blame or punish. The

Update Progress on 2010 Actions

answer can reveal things that need to be addressed to allow

mitigation to progress (new initiatives), for example:

= Obstacle: We do not have the technical resources to preparea
grantapplication.

= Possible Action: Develop a county-level support team trained in
application development.

GLEAR BOLUTIONS"

Update Progress on 2010 Actions
(Worksheet #4 on CD)

Homework

Complete Worksheet #4 (Custom to your Municipality) and bring to the
November Workshops or send via email

GLEAR BOLUTIONS"

New Mitigation Actions for
2015 HMP Update

» Opportunity to add new mitigation actions

» This includes all in-progress grant applications (HMGP
generators, CDBG acquisitions, etc.)

» We will go over this at our next meeting (November
Workshops)

» FEMA's Mitigation Strategy Workshop

At the firs sign of s flood, you
st push his litle butson.”
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Morris County Hazard Mitigation Plan - Oct. 20
Kick-Off

Types of Mitigation Actions

» Plans and/or Regulations. Measures such as zoning and building code,
ordinances, planning (comprehensive/master plans, stormwater
management plans, open space), hazard/risk insurance (e.g. NFIP).

» Property Protection. Measures such as acquisition, elevation, relocation,
structural retrofits, storm shutters, rebuilding, barriers, floodproofing.

»  Public Education and Outreach. Measures such as public awareness
projects, real estate disclosure, hazard information centers, technical
assistance.

> Natural Resource Protection. Measures such as erosion and sediment
control, stream corridor protection, vegetative management, wetlands
preservation.

GLEAR BOLUTIONS"

Mitigation Action Example

General Action: Retrofit Vulnerable Infrastructure
Detailed Action:

The Village will replace the Jefferson Avenue Bridge, located in the
center of the Village to avoid river flow restrictions created by the
current design of the bridge. The currentbridge has suffered
extensive structural damage during past flooding events. The center
piling of the bridge is located mid-stream in the Mamaroneck River
and contributes to debris back-up and reduced flow capacity of the
river.

Action Words to Use: Replace; Retrofit; Reconstruct; Improve Design;
Increase Capacity; Acquire; Elevate; Study; Implement

GLEAR BOLUTIONS"

Other Planning Tasks

» Assuring wide involvement and public participation

= Noticesand News Releases on planning effort (newspapers)
=  HMP Webpage detailing effort, providing downloadable drafts of the plan,and
providingaway for publicinput (local contact information and email link)
= Invite Stakeholder and Public Participation
« Citizen Survey
+ Stakeholder Surveys

« Participate in County Comprehensive Economic Development Strategic Committee (County
and Stakeholder Involvement)

= Publicaccessto draftand final plan documents

» Documentation of the Planning Process
» Planimplementation and maintenance procedures

» Adoption by local governments

GLEAR BOLUTIONS"




Morris County Hazard Mitigation Plan - Oct. 20
Kick-Off

We Need You Engaged and Involved!

Outreach

» Link to County’s HMP Web Page

» Social Media Blasts

» Local Announcements of HMP Update
More Homework

» Plan Integration (Worksheet #5 on CD)

» New Development (Worksheet #6 on CD)

GLEAR BOLUTIONS"

Integration with Other Plans and Programs

The Hazard Mitigation Plan should complement and support other Plans and
Regulatory Mechanisms

> [E&\ﬁz%%ncy Operations Plan (EOP) / Compret ive Emergency Plans

»  Master Plans (regional and local) - these plans guide and directland useand
development

»  Community Recoveryand Redevelopment Programs
»  Stormwater Management Plans
»  Capital Improvement Plans (some of these projects are grant eligible)

>  Higher Regulatory Standards (e.g.increased free-board, cumulative substantial
damages)

GLEAR BOLUTIONS"

Plan Integration
(Worksheet #5 on your CD)
»  For a community to succeed in reducing long-term risk, hazard mitigation
must be integrated into the day-to-daylocal government operations. We need
to gather an understanding of your community’s progress in plan integration,

as well identify potential integration opportunities that you may pursue in the
future.

»  Circulate to your “team”

GLEAR BOLUTIONS"




Morris County Hazard Mitigation Plan - Oct. 20

Kick-Off

New Development
(Worksheet #6 on your CD)

Please indicate known or anticipated major new
residential/commercial development and major infrastructure
development that are identified for the next five (5) years in your
municipality.

GLEAR BOLUTIONS"

Plan Implementation

Your mitigation strategy section provides a “blueprint” to follow for
progressively reducing your community’s natural hazard risk.

It will includes two type of initiatives/projects - those that your
community can “self fund”,and those that will require outside (e.g.
grant) funding.

Mitigation grantopportunities open regularly:

= Theannual HMA grant window opens in June of each year.
= HMGP funding comes in the wake of Declared Disasters in the State.

GLEAR BOLUTIONS"

Y

Y

Y

Critical Dates

November 2014 Municipal Data Collection
Meetings

January 2015 FEMA Mitigation Strategy / Annex
Workshop

Early February 2015  Municipal meetings (if needed)

March 2015 Public Review and Input/Submit to

NJOEM for Review

June 2015 Plan Submittal to FEMA

August 2015 FEMA Approval Pending Adoption

August 2015 Municipal Adoption of Plan

GLEAR BOLUTIONS"
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Morris County Hazard Mitigation Plan - Oct. 20

Kick-Off

In-Kind Tracking

» Local and County portion will be covered through in-kind
services

» We will be distributing an Excel time tracking worksheet
to facilitate the process.

GLEAR BOLUTIONS"

November Municipal Workshops

» November - Dates To Be Determined over period of three days

» Reserveatimevia

= https://www.surveymonkey.com/s/MorrisWorkshop

= Limited space for each time slot

GLEAR BOLUTIONS"

See you Next Month!
Thank you!

Jonathan Raser, CFM
Paul Miller, CFM
Tetra Tech, Inc.
onathan.raser@tetratech.com
paul.miller@tetratech.com

GLEAR BOLUTIONS"

14



‘ Soow “ 3 . . g 07, <

.we IonL 97 >G§. YLt 1oeL 968 -ELS d 2 51929 s oeq SN Wi

C NS ] ] R &
éq FT0W g5+2Guane|s| 3591-S31-¢LL, mSLyl SUAAO(p| .w»%qw.wwo baoquanyy 4300Q
é?.duéﬂ’)%kém,cbﬁ K bho-dbE-1Cb R }f,_wxewds,\\wm EGO;J //bq.\wv,

lj i

WY SUII AN D Z7JO T W 9p€lb LbbLD dL 5@.:@.5 Wan Za09) MA WOy
e ?.QEE.«G@\“\:C\\\ \u.mo\%\m Ca-Ss6 | TV 7979 7 S\S\QS\\ KGFT T |m\k7m§ gﬂr

7 4 hpura) e

50 Tur Sy 00 @.:n_.zo

B5L7-582-TLb

fv:/L uo }c_sU

7\

PX ocwﬂc \.’ N*C:U

Hf? 3 w;mc;\u

2 PO DI kRS MO noh b 9EZI0F | oo 30 01N [T A \iovne) /azéﬁs*qux?ﬂ/\
Shﬂa\tnu&ﬂ{zm:%M@IEmnw:& Obed-T 4T -SLA »chu\*.mz P oueﬂ wum:&ﬂdzm C_LJ.PO +z:wm oM
e T O = R T B = rz Sk
/ :wd.r/)ZO \ 4G ® mro}»/r/)ﬂ,\uzrd_n) heeo 2th-Ys ) = ? Q) wWa@ OJ\W\/}\,A» okt
O S Moo v )0 |10458E8 TS /OTZNNT S/ 0D Ay (TI0H {I0G

[rew-g

Jaquinj auoyd

Anpediunpy/Aouady

¥10Z ‘0Z 13q000

Sunsa| JJ0 DI [edIUNK

LITHS NI-NJIS

ALVAdN NVTd NOLLVOLLIN Q4VZVH ALNNOD STHION




—=> Bk e @y 210 -RIZ-9LL | USQ Fretdd sy L= Jrogw\\wr\ o=/
: @.ﬂi@ 9% J1SIWT TR -Cl8-T7 8 g/ \\w\\\\u\ﬁ}\ \.\\\\\Q .\.ﬂw\ ,\.\.wxm.w Q,m.N
bu%&w%&wﬁwdﬂ )| DLsLELA LH RSBy ) w3 ~rovm)) 2 w,ﬁk&
ImETISOR@) ) LU | ROPS —bf ~Mo S sASAg]T ATILSTY S T30 L.q:j 7
RITeI MeSIFI 2L > P orrtiat 5 AEZL-OAA - E2 4L MCSYDIF DL W2 220 e IMNPue d=
ﬁw B TR ﬁ\s‘;%&\_ EGREATE @mi.@ gt THT “1p ¥ by AreT) gy A D
STUS e D) IS ane ) boc (b UL A pu/ “ows ) | TP S
TR 7 Q\E&&\&%@N 2075 [SCp @ N[7THJE

gD [ Y \wSN\\
T | T T

sweN

6757 J Q&s\v&v@\ TP 215 -5/ b J2L L FI%7

jrew-g

laqunp auoyd Aipedoiunpy/Aouady

102 02 1990150
Sunes O DI fedPIUNK
=1h LAFHS NI-N9IS
31VAdN Nv'1d NOLLVILLIA Q¥VZVH ALNNOD SHOW




D

=

[rew-g

Jaquinp auoyd Anpedpiungy/£ouady

o I ¥aso A I wnon )05 SLS Tl )ho5y A ) “UYN=F SUQ\/ PN

[79% @@EONQX TBsl-91c-85L o \%\,OSGI Sy W70 D..,,i:).w VT_&S\.
-

MG e las) D 2D | B LIS-LLT ~5¢h nw‘\im\v\,_mb .Hw:u\\\im% Yranl S ZV\Q_ _

¥10Z ‘0Z 13q0100
Sunssp PO HODI [edpIUNR
LATHS NI-N9IS
FLVAdN NV'1d NOLLVILLIN QHVZVH ALNNOD SRIYON




P o

/
VIO ] Y7

[rew-g

Jaquinp auoyd

Aynpeddiungy/£uady

BT A ST AS | losi-hsE-4ZL] o4 S AT VivY Hregfy T
L . ot 3> I _
876 - pIoW 3) AVO Vs I Wpo-/bD-5L8| &L 9L IO | Mo/ dY) \,_,.ok.:,,w~ Strzy
i
. y ]
lo-P0 alog o o) BIPPsP| PLhE-LT7)-Lk 4880@ RO, [ Wm0 \\t.}p dwvr/\uw SIN6
&é%&%&*?&d%b\@»?ﬁ S\*anuo\\‘\n,mw;mﬁv M‘thbll\;\“%\sQQ\uON\ YNO\.W?N\\U m\~@\m€q *\8\&.

¥102 ‘0Z 1390100

Sunaan 3o HD [edpdIUNK

LITHS NI-NJIS

JLVAdN NVId NOLLVIILLIN QUVZVH ALNNOD STHYON




sS4

N FAYN B X0 A DV 2o v IAF 2 7

Blez-¢v+ (ELb) oML LuwnTXew

R J DN
SRS L

U TTAG > IAINLY

&

D

Y G/ ¥ (5 r@ \\\%\\x\% .{\\,

[rew-g

BT aml Arer

laquinN auoyd Aiedpiuniy/Aouady

$102Z ‘07 1390130
Sunsapn JJo HODI [eddIUnp
LIFHS NI-NDIS

INIL

4LVAdN NVId NOLLVIOLLIN QI4VZVH ALNNOD SIIYON

Sﬁ\m\\b Y ros (i) \0a




T VTR 01aud

/ R
SOMAGHGY [\ ILI] A [BAANNVIIZ 7

%ﬂ:ﬁ::?ﬁt&@:csﬁv\.m&ﬁ 718~ T9¢-¢Lh
IE 232;\%53\ Qéa& \q §77-556- Slb SV m:i 2o iy W Yo M vasp [
uzﬂm%es Qz@,\\_w& MI-F| (840 %0E L | Mt Qhlo seppoL [irieg 100 AT MO A7 NN
wo) tur}i% JB\@%?FTQ 2085- .94 1MN% Q,\/ml A ooy 1§ W% v %TU )
TN \5\&5%\“ VY nd-20 L ¢/ \N SPW.\QQ%\.,.& gl GV \N@ \:)Q\ ) m\
BB A AT & T [T 1o s 7 b | VIVR g9 Ama] LA I~ AT Rz
oot VO Roa D ylL\wJL\w(,n, LT WL | QR C02@ 2@ TN w20 vvoeD) \?F.@d@/)/ Qﬁdl.&
gﬁ%ﬁ&s AT~ reCh =T W E\,\qx\ SOV TS
, — /
7T A |l LS -5l | T A Y T
ST CE e | OITE Ry | paoy 33q | ST SRS

\.

I ISV TS

Jaquinn auoyd

Aredprunpy/Aouady

¥102 ‘02 13q0100

Sunasi O O redpdIUNK

LATHS NI-NIIS

ALVAdN NVId NOLLVOLLIN QUVZVH ALNNOD STIYON




[ Cuony / o/
o g VRIS | 2G| WD AW SRy [ R 1A

ST RS TR 2 T [I7H AW | 7Rl | ST TS

[rew-3J Jaquiny auoyd Aynedpiunpy/£ouady

$102 ‘07 1390120
Sunaap JJO ¥on1 redrunpy
# LATHS NI-NOIS
ALVAdN NVTd NOLLVOILLIN Q4VZVH ALNNOD STHYON




455 052 £24 F YR QoY Sl e
ﬂ mMo.\.,(\.&\\Q\w§.\\w&§\mm§ QO\AQ\.MM.\m-M\m 7 S5L %\»\\Qv\g .VQ\ L/70 \.K\&\\)x% V\qx%
BT R AN IR R NN B W IR R [7E TOUTIG [ IR T
F . L
ol GBI LS |10 BLY T TP T 0| T t@\
520 /L QR @IWIDZ] | < 280 (B3 -eLb |01 T PrOL JPRPAG vy arad & v0) \iC =z
by t ~ )
230 "0ng @) R[S0y 290 -0LE €L b A0 AT SEI®, ety " :&y
\U\ : - oA ; . ) .\ A
) /0 g7eq I >q 4 | IS0¢ 0LY S ou, y}\ / ,S.w \»{N&\Mq ev\ \w\/W\v\ P \\%
5 Pand 39 ~ Q%EQEOID V¥EL-SLS nme q\\.\uxs&).‘uwo_ \ﬁobssg QQ/_ \JSQ\V\D\.\ \U%Q
AT semw.\xy\.\@n\.mm.{wht_\\wm A0 LD @20() VP o N A SYIW lwwgibt wlc=
&N \QQ Q&\FSQ@\%U\Umf\ 33\%1(@%\%IMN.¢ J\Pﬂu\w‘.rq% Y 0a) Yo, %QU»M\ .—.N.O.NM;
/ / ]
P o)) [T T T Sppse=440 1S Pk 229 V133 2TH7D) 72D
~o Sl PD LG Y nois -1 ¥ £ L & Wiy | RO T gy DF
o [ oGP/ @ IAUSEmG BRI -Ar-LLh t%\qﬁ:‘mN Ly ey MDD MU By g ) F\&\
Sy [irranop z W2o 2P LS RITTLL —3 7 vz sQWI0 | 1 \N\wm\q%\\im

[rew-3

Jaquinp auoyd

Ayjedpiunp /Aouady

¥102Z ‘LT 139010
Sunasiy 330 MON [edpdIUNK
LAIHS NI-NDIS

FLVAdN NVTd NOLLYVIILIN QIVZVH ALNNOD STHHON




Dial-In information: 1-866-692-5721 Participant Code: 8645710

Topics of discussion are listed below:

Review of Municipal Kick Off Meeting
All municipalities attended

A few munis are questioning participation (why should they and what are
the consequences of not participating)

Hazard of Concern Confirmation (attached)

Goals and Objectives Review and Confirmation (attached)
Stakeholder Surveys and distribution

Brochure Review Confirmation (attached)

Citizen Survey Confirmation (attached)

Review Webpage information (attached)

Review of Workshop dates and times

o Worksheet Completion Workshops: November 12, 13 or 14 at 10AM
or 1PM

o Next SC meeting will be a working meeting to complete worksheets
for County. Same to be distributed.

o Steering Committee completion of worksheets
#1 POC Events Losses to County facilities only: OEM
#2 Capability Assessment: Planning, OEM,

#3 NFIP FPA: N/A



#4 Past Mitigation Actions (2010): Engineer, Planning, OEM
#5 Plan Integration: Planning, OEM

#6 New Development for County facilities: Engineering,
Planning

o Mitigation Strategy Meeting with FEMA and State: January 14

Municipalities and Steering Committee attendance

e Next SC Meeting is scheduled for December 2" at 10AM

We will be completing worksheets



Morris County Hazard Mitigation Plan Update

Meeting Minutes
Purpose of Meeting: Steering Committee Conference Call
Location of Meeting: Telephonic
Date of Meeting: November 7, 2014

Attendees:

Deena Leary, Director Planning and Public Works

Keith Heimburg, Office of Emergency Management

Jennifer McCulloch, Flood Mitigation Planning Coordinator
Larry Gindoff, Solid Waste Coordinator

Christine Marion, Planning Director, Planning and Public Works
Arthur Vitale Director of Engineering, Park Commission

Chris Walker, Superintendent, Building and Grounds

Jonathan Raser, Tetra Tech

Paul Miller, Tetra Tech

Agenda Summary: This conference call was held to approve and discuss the below topics.

Item Description Action By:
No.
1 Steering Committee Guidelines Discussed and approved SC members
2 Hazards of Concern Discussed, added Disease Outbreak and SC members
approved
3 Mission Statement, Goals and Objectives Discussed, revised and SC members
approved
4 Mitigation Website Review, changes made and approved SC members
5 Citizen Survey and Stakeholder Surveys Reviewed, revised and SC members
approved. Discussed social media outlets
Mitigation Brochure Approved SC members
Municipal Workshops Discussed dates and times for upcoming Tetra Tech and SC members
municipal workshops
8 Review of County Worksheets Discussed worksheets that County Tetra Tech and SC members
needs to complete. Same to be discussed and worked on at next
Steering Committee meeting on December 2, 2014

1of1



MORRIS COUNTY HAZARD MITIGATION PLAN UPDATE
Municipal Workshops - Agenda
November 12,13, 14,2014

Welcome Remarks and Introductions

Goals of Workshop

Informal Atmosphere

Discussion, Review and Population of Worksheets 1-6
Questions/Answers

Next Steps

Continue with In-Kind Tracking

Project Contacts

Morris County:

Keith Heimburg, Deputy OEM Director
Morris County Dept. of Law and Public Safety
PO Box 900

Morristown, NJ 07963
kheimburg@co.morris.nj.us

Tetra Tech:

Jonathan Raser, CFM and Paul Miller, CFM

Tetra Tech, Inc.

1000 The American Road; Morris Plains, NJ 07950

(973) 630-8042; 973-630-8344

jonathan.raser(@tetratech.com —and— paul.miller@tetratech.com

Morris County Hazard Mitigation Plan Update
November 2014
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MORRIS COUNTY HAZARD MITIGATION PLAN - 2014 UPDATE
Steering Committee Meeting - Agenda
December 02, 2014

e Review of Municipal Workshops
e Stakeholder Surveys posted and distributed
e Citizen Survey posted, Tweeted and on County Facebook page
e County Level Data Collection
o Past Mitigation Action (2010) Update
o Capability Assessment and Plan Integration Survey
e Mitigation Strategy Meeting with FEMA and State to be held on January 14 at 10 AM at

County OEM. Municipalities and Steering Committee attendance

e Our next steering committee will be a conference call.

e Continue to track all time you spend on this project.




Morris County Hazard Mitigation Plan Update

Meeting Minutes

Purpose of Meeting: Steering Committee Meeting

Location of Meeting:

Morris County Office of Emergency Management

Date of Meeting: December 2, 2014

Attendees:
See attached sign in sheet

Agenda Summary: This meeting was held to update the Steering Committee members with the project status
and future needs. The below topics were discussed.

Item Description Action By:
No.
1 Review of Municipal Workshops All municipalities are participating SC members
with the exception of Butler at this time. Homework worksheets are
2 Citizen Survey and Stakeholder Surveys Posted on OEM Website, SC members
Facebook and Tweeted. Stakeholder surveys sent out via email
3 County Level Data Collection Past mitigation actions (2010) were SC members, Tetra Tech
each discussed and reviewed. A master list will be developed and
sent to all SC members for final review. Capability Assessment and
Plan Integration Survey was reviewed and will be sent to each SC
member for input by December 31, 2014
4 Mitigation Strategy Meeting with State and FEMA January 14, 2015 SC members, Tetra Tech
Next Steering Committee Meeting Will be a conference call SC members
6 Continue to track all time spent on this project SC members

1of1
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A Workshop to Review and Update Your
Mitigation Strategy

Morris County Hazard Mitigation Plan Update

Wednesday, January 14, 2015
10:00 - 12:00 pm

Location
Morris County Office of Emergency Management
500 West Hanover Ave, Parsippany, NJ 07960

Agenda

Welcome and Introductions - Morris County

Hazard Mitigation Planning - Tetra Tech
- Overview of where we are in the planning process
- Focus today on mitigation actions

Mitigation Strategy State OEM and FEMA
- Analyze a range of actions
- Review recent FEMA publication — “Mitigation Ideas”
- Align with community capabilities
- Evaluate and prioritize actions
- Implementation of actions

Review of action worksheets - Tetra Tech
- Summary of worksheets needed for new actions

- Action Worksheets with prioritization due January 30t

Questions / Assistance — State/FEMA/Tetra Tech



Morris County Hazard Mitigation Plan Update

Meeting Minutes
Purpose of Meeting: Mitigation Strategy Meeting
Location of Meeting: Morris County Office of Emergency Management
Date of Meeting: January 14, 2015

Attendees:

See attached sign-in sheets

Agenda Summary: This meeting was held in conjunction with the State and FEMA to provide the Planning
Team their draft annex and information about ideas and development of new mitigation strategies. FEMA
provided a short slide show presentation. FEMA, State and Tetra Tech remained after meeting for individuilized
assistance as needed.

Item Description Action By:
No.

1 Introduction Introductions of attendees All

2 Hazard Mitigation Planning Overview of planning process and Tetra Tech

current plan status

3 Mitigation Strategy Analyze range of actions, Morris County specific | State OEM, FEMA
hazards, mitigation ideas, capabilities, action implementation

4 Review of Annex and Action Worksheet The municipal annex format | Tetra Tech
was reviewed along with the completion directions. Action
Worksheet for new projects was also reviewed with participants. All
municipalities were provided hard copies and were advised to contact
their assigned Tetra Tech point of contact for electronic versions to
ensure communications link.

5 Questions and Individual Meetings Municipalities, Tetra Tech,
State and FEMA

1of1
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